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Foreword by Cllr Carol Dean, Leader of Tamworth Borough 
Council and Stephen Gabriel, Chief Executive and 
Returning Officer  
 

We are proud to present our corporate plan for 2025 to 2030 - the strategy which 
sets out the strategic goals and key priorities to achieve our vision Building a Better 
Tamworth. With a new Chief Executive and recently formed Cabinet and cohort of 
councillors elected in May 2024, this is our first opportunity to share our long term 
aims and ambitions for the borough. Over the next 5 years we face some significant 
challenges but also some great opportunities to make Tamworth better. In that time, 
we aim to create and maintain a community that embraces change, welcomes 
diversity, and seek ways to bring communities together. 

We have engaged as broadly as possible to develop our Corporate Plan, holding 
surveys and drop-in sessions to help us to identify and prioritise the outcomes, 
seeking feedback from specific groups and communities. In setting our budget to 
deliver this plan we also undertake an annual resident survey to ensure we involve 
you in determining where to invest our resources to achieve our priorities. The most 
recent one, carried out in October 2024, helped to set the budget for the coming year 
and our Medium-Term Financial Strategy, which helps us plan our finances over the 
life of the plan.  

Residents have consistently told us that they want neighbourhoods to be cleaner and 
safer, for us to operate efficiently and actively respond to their needs. Greater 
prosperity for our communities and local businesses is a universal aspiration. 
Alongside our statutory obligations to collect council tax, manage development and 
administer key government regulations, other local priorities, like protecting the 
environment, community cohesion, developing skills and affordable housing are 
important to improving life in Tamworth. Whilst we may not be in control of many of 
these outcomes, our role in providing clear leadership and support to all those 
working in our borough is key to ensuring they are delivered for our residents and 
communities.  

Due to reductions in central government funding and increasing inflationary 
pressures, difficult decisions must be taken around what services beyond our 
statutory minimum we continue to fund with the limited money we have available. 
While these decisions will be hard, we are committed to engaging with residents and 
partners on how we can mitigate their impact. We want to ensure long-term financial 
sustainability for the council, address the inequalities and disparities that exist across 
neighbourhoods and continue to create the opportunities for our communities and 
residents to thrive. This will mean working differently to how we have in the past. 

This plan will drive the council to address the priorities identified within it as well as 
work closely with partner organisations who may be better placed to achieve them. 
We have worked hard to ensure this plan reflects the priorities of our community, so 
together we can build a better Tamworth.      
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Introduction 
Set in the beautiful county of Staffordshire, Tamworth is a vibrant town with a rich 
heritage. Located in the centre of Britain, with a growing population of over 81,000 
people, Tamworth is a borough with much to be proud of. Our transport links, 
developing town centre, leisure facilities, including our cultural and heritage offer, all 
help make it a great place to live, work, study, and visit. 

In addition to all that Tamworth already has to offer, exciting times are ahead as we 
embark on a period of significant transformation. Multi-million-pound projects, such 
as the Future High Street Fund development will help to bring about lasting change 
and improvements in the future. This will assist with our mission to restore Tamworth 
town centre as the beating heart of the community, a place that people want to visit.   

As a council we continue to face significant challenges to remain financially stable 
and resilient for the future. Demand for our services to support the most vulnerable 
continues to rise and cost pressures are increasing weekly, with UK inflation 
remaining at high levels. Like many councils across the country, we will be required 
to be brave and make difficult financial decisions, transform the services we must 
provide and lead the council through these challenging times. Councillors and 
officers will work closely together to find a better, more cost-effective way forward. 
We will also continue to listen to residents and businesses, as we work to do things 
differently as a more co-operative council and work alongside our stakeholders, 
including central Government, the local MP, neighbouring councils and local 
partnerships to address local need. 

Tamworth has much going for it, but some areas of our borough face serious 
inequality and deprivation. Together, we need to give people in these areas skills 
and confidence and ensure we create good quality local jobs and opportunities. We 
will work with our partners to deliver a vision for the borough focused on aspiration, 
community cohesion and creating an environment for success. 

We will also engage our partners to ensure the wellbeing for our residents and 
communities. In addition, we will maintain a clean and safe environment for our 
residents and visitors and play our part in ensuring the town remains an attractive 
area to live, visit and invest in. 

 
Purpose of the corporate plan 
Every well-run council needs a plan to enable staff, residents and partners to 
understand what the organisation is trying to achieve and how it plans to do that. It 
helps everyone prioritise and pull together around common priorities, so we deliver 
what we have promised.  

This plan sets out our most important priorities and the aspirations for change that 
have been identified based on your feedback. These will be delivered alongside our 
day-to-day activities, ongoing projects and with support from our key partners.   

 

Page 78



 

 

 
 

Whilst set out as a 5-year plan, it will be reviewed every year and supported by an 
annual delivery plan. This will explain how and when the priorities will be delivered 
and measured through key performance indicators. Robust monitoring arrangements 
will be put in place including senior officers and members which will help us to be 
open and honest about our progress and how well we are performing.  

It will also track our transformation to drive improvement in our services, digital 
opportunities and how we connect and engage with our residents, communities and 
partners to make Tamworth better. 
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Our Vision and Priorities 
Our vision is to Build a Better Tamworth which we will achieve by delivering our key 
priorities over five years. 

 

Prosperity & Place - We want growth in the local economy by creating jobs and 
a Tamworth we are all proud of, ensuring financial stability for all. We will: 

1. Work with businesses to help them grow and create jobs 
2. Identify and address skills shortages, including the digital divide 
3. Make the town centre more vibrant and accessible   
4. Regenerate and create spaces for people to use and enjoy  
5. Promote tourism and nightlife by using our culture and heritage sites 

 

Environment - We want to achieve net-zero carbon emissions, protect the 
environment and enhance local biodiversity. We will: 

6. Keep Tamworth’s local areas clean  
7. Tackle fly tipping, littering and environmental offenses 
8. Cut down on using carbon in our operations 
9. Collaborate with partners to protect the environment 
10. Provide eco-friendly housing options 

 

Community Wellbeing - We want residents to lead safe, healthy and happy 
lives in communities that are cohesive, where diversity is celebrated. We will: 

11. Work with our partners to support children and vulnerable individuals' 
wellbeing 

12. Ensure our active health and wellbeing offer supports residents physical and 
mental health 

13. Improve our offer to provide suitable homes and make good quality, eco-
friendly and affordable housing available  

14. Work with our partners to reduce homelessness and rough sleeping 
15. Work with our partners to reduce crime and help our residents feel safe 

 

Council - We’re focused on being a caring, accessible and effective council 
that is financially resilient. We will: 

16. Being visible, accessible, approachable and accountable to the community 
17. Learn and work with communities to provide broader social benefits 
18. Maintain balanced budgets in our financial strategies 
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Prosperity & Place

Environment

Community Wellbeing

Council

• Growth in the local economy by creating
jobs and a Tamworth we are all proud of,
ensuring financial stability for all

• Achieve net-zero carbon emissions,
protect the environment and enhance
local biodiversity

• Residents live safe, healthy, and happy
lives in communities that are cohesive,
where diversity is celebrated

• Being a caring, accessible and effective
council that is financially resilient

Building abetterTamworth
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How we will work 
To build a better Tamworth, we all need to work together and do our part. By working 
as a team, we can make a real difference. As a Council, we aim to be more 
cooperative, collaborating with our residents and key partners, ensuring financial 
stability, and focusing on how to best serve our communities while working with 
others in the Better Together Partnership. 

Our new equality, diversity, and inclusion strategy, launched in December 2024, 
ensures that council services meet the needs of individuals, with a strong focus on 
community unity and social inclusion. We want to create a welcoming environment 
where everyone feels respected and valued and put residents at the heart of all we 
do. This strategy ensures our services comply with equality laws and addresses 
important issues like intersectionality, fairness, and gender-based discrimination. 

We have also updated our council’s values and behaviours to help achieve our 
vision. 

 

Own it! Demonstrating accountability & professionalism 

• Accepting responsibility 
• Communicating clearly 
• Making decisions based on evidence  
• Respectful communication and active listening 

Speak up with integrity & challenge poor behaviours 

• Learning from mistakes 
• Challenging harmful behaviours 
• Encouraging open dialogue  

A caring Council operating with compassion & openness 

• Promoting work-life balance 
• Fostering an inclusive environment 
• Providing constructive feedback  

Working as one team  

• collaborating and working productively with others to achieve as Team Tamworth 

Customer Focussed 

• Putting residents and communities at the heart of all our activities  

Heads Up  

• Embracing change and having confidence to try new and innovative approaches, 
constantly improving   

We have a huge opportunity to challenge the status quo, to find new ways of doing 
things, to look outside the borough and learn from others, and to genuinely work with 
our communities to co-design solutions to the things that matter most and that will 
work in our local context.  
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Supporting Strategies and Plans 
The Corporate Plan is supported by important existing strategies, plans and 
programmers, including: 

• Medium-Term Financial Strategy (MTFS) 
• Local Plan 
• Asset Management Strategy 
• Future High Streets Fund (FHSF) Programme 
• Financial Resilience Plan 
• Housing Revenue Account (HRA) Business Plan 
• Net Zero commitments 
• Social Housing Regulatory Programme (SHRP) 
• Equality & Diversity Strategy 
• Digital and Technology Strategy 
• People and Organisational Development Strategy 
• Customer Service & Access Strategy 
• Community Safety Partnership Plan 
• Corporate Peer Challenge Action Plan. 

 
In October 2024, we asked the Local Government Association to help us identify key 
issues and challenge our approach, especially around communication and 
community engagement. The actions from this review will run alongside the 
Corporate Plan, as well as our response to the  

We are also working on several new or updated strategies and plans to help achieve 
our corporate goals, including: 

• Asset Management Plans 
• Communications & Engagement Strategy 
• Regeneration Strategy (including the Town Centre Master Plan) 
• Local Development Scheme and updated Local Plan 
• Community Cohesion Strategy 
• Succession Planning Policy 
• Review of the Constitution 
• Government’s plans for devolution and local government changes 
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Shared Services – Collaborating with Other Local Councils 
We work closely with nearby councils, including sharing an internal Audit Service 
with Lichfield District Council. Lichfield also hosts our shared Health and Safety 
team, Building Control Service, and Joint Waste Service, which covers both areas for 
waste and recycling collections. 

Additionally, we work with South Staffordshire District Council, which provides the 
South Staffordshire Legal Service for Tamworth and Lichfield, giving us access to 
specialized lawyers we couldn’t afford on our own. We also receive support from 
Nuneaton & Bedworth Council on conservation issues. 

At a regional level, we are in discussions with other Staffordshire councils to explore 
government plans for local government devolution. Working together on shared 
services could help address longer -term budget challenges and staff retention 
issues faced by many councils. 
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